Group Leaders’ Meeting 20th July 2026 at 10.00 am, at St Bryce Centre 
Present:

Nanette McCulloch	Groups’ Coordinator/Local History Group
Doreen Somerville 	Membership Secretary/A Walk in the Park/Scottish Heritage
Susan Kirkwood 	Vice Chair/Web Manager/Joint administrator Beacon/A1 Explorers
John Barr 	Health and Safety
Caroline Evans	Treasurer/Scottish Heritage 2

Marion Lackie	Travel Group/Boccia
Lynn Somerville 	What the Papers Say
Laura King 		Board Games
Sheena Lawson 	Craft n Cuppa
Val Robertson 	Quiz and Reading Groups
Jacquie Clark 	French Conversation
Helen French  	A Walk in the Park
Dee Ramsay  	Scottish Heritage 
Kate Richardson 	Scottish Heritage 2
Brigitte Sweeney 	Scottish History
Joy Hunter 		Qi gong
Anna Bennett 	Meditation and Mindfulness 
Mary Hannah  	Walking Group 
Jaqui Conn 		Developing Skills in Spanish conversation
Muir Shaw 		Creative Writing
Anne Starkie 	Out and About
Gillian Dooley 	Current Affairs/Park Golf/Short Walks
Apologies:
Liz Berg, Jean Black, Carol Watson, Olive Inglis, Chris O’Neil

There was a very good turnout, and Nanette opened the meeting and thanked all for coming.
The group leaders/representatives at the meeting introduced themselves and where they met. 
Venues for groups.
This led to a conversation about the sudden introduction of reduced opening times at KUSI, which affected access. Some groups such as the Local History Group and the Scottish History Group were unaffected.  The Qi Gong and Meditation Groups which meet most Monday mornings, have had difficulty gaining access sometimes, despite arrangements being put in place. They have now moved their group time to 11 am and will continue to meet there, if entry is granted without any further disruption. Craft and a Cuppa have so far managed to gain access for their meeting. Games, Reading Group and Quiz group would no longer be able to meet at KUSI.
A discussion ensued about the merits of keeping the current arrangements with KUSI. It was acknowledged that KUSI are undergoing changes to their committee and staffing and communication has been a little difficult.  It was also acknowledged that the current arrangements of donating £1 per member attending groups was perhaps too low.  Therefore there was a proposal for group leaders to consult group members and propose a £2 donation instead. Once the outcomes were communicated back to Nanette, this would be brought up at the August Committee meeting.
Two new venues were identified in the Kirkcaldy area. Templehall Community Centre (which has been put on the Fifeu3a website under venues) and St Peters (with limitations).
After a successful taster session, Marion Lackie would be starting up a Boccia Group. She explained that Chris from active Fife, would be loaning the group 3 sets of Boccia, enabling 12 members to participate.
Nanette would make contact with Chris in case there was other equipment that could be loaned, such as ‘Kurling’ for potential new groups.

Beacon and the Website
Susan Kirkwood then spoke about the online data system Beacon, which she administers with Sadie, and how important it is to keep a record of the group members and let her know of any changes. She also highlighted the Fifeu3a website which acts both as a showcase and a source of information for members. Any updates should be emailed to Susan on webmaster.fifeu3a@gmail.com.
The leaders were reminded of the obligation to adhere to the Data Protection rules when handling members’ information.
Doreen Somerville suggested she could ask members if they are still interested in belonging to the groups they are enrolled under, when she sends out renewal reminders. Nanette said that would be very helpful.  This could be followed up by group leaders checking with members on their list, who may not be attending, in November.
Training in the Beacon system and for the Website will be offered to new Group Leaders in the next few weeks.
Newsletter
Marion Lackie puts the newsletter together, and Susan Kirkwood asks that any contributions are sent to Marion with a cc to the webmaster.  Contributions of outings, and updates on group activities are always welcome.

Group Leaders’ forms etc
Group leaders should have all the forms necessary to operate the group, but they can also be downloaded from our website.  Document packs for group leaders would be made available, following a short review of the Group Leaders’ Handbook. 

All members are asked to provide emergency contact information on their renewal form and these contacts should only be used in an emergency and of course with the member’s agreement. Confidential lists of a group’s members with Emergency Contacts can be supplied to Group Leaders who do not have access to Beacon nor a printer.

Paying for group activities 
Caroline Evans reminded everyone that groups should all be self-funding.  In light of some changes to venues and venue prices, it was suggested to either take deposits from members, or charge a slightly higher fee, to err on the side of caution, thus relieving pressure on group leaders. Any surplus could be given back as a free session, for instance. She suggested applying the average attendance/against cost to determine the fee.
She and Susan explained there was a loan available to pay for new equipment or resources for any groups starting up or undertaking new activities. 
The existence of the Butterfly Fund to support anyone who struggled to afford activities was mentioned.
Health and Safety
John Barr emphasised the need for risk assessment to be carried out and for Group Leaders to obtain emergency contact details. Doreen Summerville explained that these were collected on each membership form and were available to view on Beacon. There is also a form available to group leaders to collect the information physically.  

For the groups that met outside, and visited other venues, as far as Health and Safety is concerned, public venues will have their own certificates but a risk assessment should be conducted, and fire escape instructions should be given at the beginning of each group meeting, at regular venues. There is a specific risk assessment form for walking groups.  Meetings in members’ houses do not need such stringent checks but just use common sense. There is a Health and Safety Form specifically for meeting in houses.

In the case of an organised Fifeu3a trip, such as the Summer outing Susan advised Nanette that the risk assessment should be completed as Fife u3a are arranging the transport. This is not required when members make their own way to outings.

u3a week
Finally, Nanette said that the theme for upcoming u3a Week 19th – 27th September is Expanding Horizons and Nanette asked Group Leaders how they felt about encouraging taster sessions where practical to some of our groups.

The meeting ended at 11.45pm and Nanette thanked all for coming.
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